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Annex E  (normative)
Progress report – DRD

E.1 DRD identification

E.1.1 Requirement identification and source document

This DRD is called from ECSS-M-ST-10, requirement 5.2.2.2a.

E.1.2 Purpose and objective

The objective of the progress report is to provide all actors with actual information concerning the status of the project. 

E.2 Expected response

E.2.1 Scope and content

a. The progress report shall contain the following information:

1. The project manager’s assessment of the current situation in relation to the forecasts and risks, at a level of detail agreed between the relevant actors.

2. The status of the progress of work being performed by the supplier.

3. Status and trends of agreed key performance and engineering data parameters.

4. Adverse trends in technical and programmatic performance and proposals for remedial actions.

5. Planning for implementation of remedial actions.

6. A consolidated report derived from the lower tier suppliers status reports.

7. Progress on all actions since the previous report.

E.2.2 Special remarks

None. 
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