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Annex C (normative)
Work breakdown structure (WBS) – DRD

C.1 DRD identification

C.1.1 Requirement identification and source document

This DRD is called from ECSS-M-ST-10, requirement 5.3h.

C.1.2 Purpose and objective

The objective of the work breakdown structure (WBS) is to provide, in a single document, a framework for project in cost and schedule management activities (as defined in ECSS‑M‑ST-60) and for managing technical content. It assists project's actors in:

· conducting tender comparisons and business agreement negotiations;

· optimizing the distribution of work amongst the different suppliers;

· monitoring the schedule of the project.

The WBS divides the project into manageable work packages, organized by nature of work. It identifies the total work to be performed down to a level of detail agreed between the customer and supplier.

Information concerning the determination of the appropriate WBS level of detail is provided in ECSS-M-ST-10, Annex H.

C.2 Expected response

C.2.1 Scope and contents

<1> Introduction

a. The WBS shall contain a description of the purpose, objective and the reason prompting its preparation (e.g. program or project reference and phase).

<2> Applicable and reference documents

b. The WBS shall list the applicable and reference documents used in support of the generation of the document.

<3> Tree structure

c. The WBS shall provide a logical and exhaustive breakdown of the product tree elements, that includes the customer’s defined support functions (e.g. project management, engineering, product assurance support) necessary to produce the end item deliverables (development and flight models) and the necessary services as appropriate for the project.

d. A coding scheme for WBS elements that represents the hierarchical structure when viewed in text format shall be used.

NOTE  1
A common coding system facilitates communications among all project actors.

NOTE  2
E.g.: to each WBS element is assigned a code used for its identification throughout the life of the project. It can be a simple decimal or alphanumeric coding system that logically indicates the level of an element and related lower-level subordinate elements.

e. The WBS shall identify all control work-packages.

f. The control work-packages may be further broken down by the supplier in several more detailed work-packages.

g. All defined work-packages together shall cover the total work scope.

h. The WBS shall be presented either as a graphical diagram or an indentured structure.

C.2.2 Special remarks

None. 
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