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Annex A  (normative)
Review procedure - DRD

A.1 DRD identification

A.1.1 Requirement identification and source document

This DRD is called from ECSS-M-ST-10-01, requirement 5.3.2a.

A.1.2 Purpose and objective

The review procedure states the purpose and organization of the review and defines the review data-package.

A.2 Expected response

A.2.1 Scope and content

<1> Introduction

a. The review procedure shall provide an overview of the status of the project under review and the purpose and scope of the review.

<2> Applicable documents

b. The review procedure shall list the applicable documents for the review evaluation.

<3> Review prerequisite, objectives and success criteria

c. The review procedure shall define the:

1. Prerequisites for the go-ahead of the review as planned
2. Review objectives
3. Success criteria.

<4> Organization and responsibilities

d. The review procedure shall define the:

1. Review entities 
NOTE  For example, authority and review panels.
2. Participants in the review entities and their responsibilities
3. Implementation of the review data management system for documentation, RIDs and action items
4. Review schedule including the following milestones:

· Prerequisite key point

· Kick-off meeting

· Coordination meeting

· Collocation meeting

· Review team close-out meeting

· Issue of panel reports

· Review authority meeting.
<5> Review data-package

e. The review procedure shall define the list of the documents required to be delivered for the review. 

A.2.2 Special remarks

None. 
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