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Annex F (normative)
Cost estimating plan - DRD

F.1 DRD identification

F.1.1 Requirement identification and source document

This DRD is called from ECSS-M-ST-60, requirement 9.2.1a.

F.1.2 Purpose and objective

The objective of the cost estimating plan is to provide in a single document all elements necessary to ensure that the performance of cost estimating meets customer requirements.

F.2 Expected response

F.2.1 Scope and content

<1> Applicable and reference documents

a. The cost estimating plan shall contain the list of applicable and reference documents, used in support to the generation of the document.
<2> Management

<2.1> Organization

b. The cost estimating plan shall describe the organizational context, both technical and managerial, within which the prescribed cost estimate activities shall be implemented.

c. The cost estimating plan shall also describe the interfaces with other internal or external structures if possible and not impacted by other industrial business agreement.

d. The Core Team members or pre-selected suppliers shall adhere to the cost estimating plan requirements of the customer.

<2.2> Responsibilities

e. The cost estimating plan shall describe the allocation of responsibilities and authorities for cost estimating activities to organizations and individuals within the programme or project structure.

<3> Activities

<3.1> General
f. The cost estimating plan shall identify all functions and processes, both technical and managerial, required for performing cost estimate activities of the programme or project in a timely manner.

g. The cost estimating plan shall introduce the following, as a minimum:

1. implementation and mandate of the Cost Estimating entity within the organization of the Supplier;

2. cost estimate preparatory activities;

3. selection of method and construction of cost model(s);

4. performance of cost estimate;

5. approval cycle and procedure;

6. reporting and current update of cost estimate.

<3.2> Implementation and mandate of the cost estimating entity 

h. The cost estimating plan shall:

1. describe how the cost estimating entity is implemented within the supplier’s organization chart, 

NOTE  For example: is the cost estimating function centralized or decentralized?

2. indicate the responsibilities and mode of intervention of the cost engineering entity 

NOTE  For example: does the cost engineering entity only provide models to projects, which, then, perform estimates by themselves? Does the cost estimating entity provide a full costing or only part of the cost items?  

<3.3> Cost estimating preparatory activities

i. The cost estimating plan shall:

1. describe the process for acquiring, processing and maintaining reference data for developing models,

2. address how the input data is gathered, and

3. explain how clarification interviews of specialists are carried out

<3.4> Selection of method and construction of cost model(s)

j. The cost estimate plan shall explain:

1. How the methods are selected in relation with the class of estimate and in particular the expected level of accuracy.

NOTE  For example: are cost items estimated using several independent methods?

2. How the total cost is obtained, including those items derived by application of cost-to-cost relations to other items.

<3.5> Performance of cost estimating

k. The cost estimating plan shall:

1. explain how the cost estimating entity deals with the exhaustive identification and breakdown of the cost items and the treatment of the case of non defined cost items;

2. present how ranges of values are determined to account for uncertainty and sensitivity analysis to the main cost drivers, and

3. explain how cost risk estimate is performed.

<3.6> Approval cycle and procedure

l. The cost estimating plan shall explain how the approbation of cost estimates is organized within the organization in order to guarantee the timely delivery of the cost estimates within the frame of the agreed contractual dates 

<3.7> Current update of cost estimate

m. The cost estimating plan shall explain how the evolution of the hypothesis is tracked and fed into the cost models.

NOTE  For example: does the cost engineering entity has an internal information link allowing to respond rapidly to design options that would generate cost over a certain target? 

<4> Schedule and resources

<4.1> Schedule

n. The cost estimating plan shall establish the sequence and coordination for all the cost estimate activities and all the events affecting the cost estimate plan’s implementation.

<4.2> Resources

o. The cost estimating plan shall identify the tools, techniques, equipment, personnel, and training necessary for the implementation of cost estimate activities.

F.2.2 Special remarks
The content of the cost estimating plan may be combined with the project management plan (see ECSS-M-ST-10). 
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