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Annex A  (normative)
Component control plan (CCP) - DRD

A.1 DRD identification

A.1.1 Requirement identification and source document

This DRD is called up from ECSS-Q-ST-60 requirement 4.1.2.2a.

A.1.2 Purpose and objective

The purpose of the component control plan (CCP) is to define and structure the activities to be implemented to ensure that the management of a CLASS 1 component programme meets the project objectives. This includes achieving  the specified project cost, appropriate quality (including function and performance) and minimising schedule and overall risk.
A.2 Expected response

A.2.1 Scope and content

a. The CCP shall include or refer to the following information:

1. A description of the purpose, content and the reason prompting its preparation,
2. A list of the applicable and reference documents,
3. Any additional terms, definitions and abbreviations,
4. The organizational breakdown structure, responsibility descriptions, management approach and concurrent engineering,
5. Control of lower level suppliers, procurement agents (if any) and manufacturers,
6. Procurement system,
7. Radiation control programme,
8. Component selection and standardization,

9. Component data acquisition and assessment,

10. Component evaluation and related testing approach,

11. Component approval,

12. Component testing, inspection and storage,

13. Component quality assurance activities,

14. Assessment of problem notifications and alerts,

15. Programme planning with schedule of tasks linked to programme milestones,

16. Specific components control and back-up plans whenever there is evidence of possible schedule, quality or technical problems,

17. Reporting and deliverables, 
18. Compliance matrix to the clauses of this standard. 
A.2.2 Special remarks

b. In conformance with 4.2.2.1b the CCP may be part of the overall project PA plan. 
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