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Annex A (normative)
ASIC and FPGA control plan (ACP) – DRD

A.1 DRD identification

A.1.1 Requirement identification and source document

This DRD is called by the ECSS-Q-ST-60-02, requirement 4.2a.

A.1.2 Purpose and objective

The purpose of the ACP is to initiate the ASIC and FPGA developments and to specify the organization, management tools, quality assurance system, strategy, approaches and procedures it adopts.

A.2 Expected response

A.2.1 Scope and content

a. The ACP shall include a description of the following items:

1. Organizational structure and management approach including the definition of organizational interfaces between different design groups and identification of the supplier organization for the product assurance of the ASIC and FPGA development; 

2. Role, tasks and responsibilities of product assurance personnel in conformance with ECSS-Q-ST-10 and ECSS-Q-ST-20; 

3. Management tools to be used for planning (see clause 4.3) and quality assurance system (see clause 6) of the ASIC and FPGA developments;

4. Intended overall schedule;

5. Overall strategy and general approach for the ASIC and FPGA developments;

6. Risk mitigation procedures to be applied (see clause 6.3);

7. Requirements on, and system for the control of the foundry and other subcontractors or service providers involved according to the experience available for the respective supplier. 

b. Compliance matrix to the clauses of this standard taking into account applicable tailoring.
c. Initiation of the definition phase for the ASIC and FPGA developments.

A.2.2 Special remarks

None. 
2

