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Annex B (normative)
Risk management plan - DRD
B.1 DRD identification

B.1.1 Requirement identification and source document

This DRD is called from ECSS-M-ST-80, requirement 7.2.2a.

B.1.2 Purpose and objective

The objective of the risk management plan is to provide in a single document all elements necessary to ensure that the implementation of risk management commensurate with the project, organization, and management, while meeting customer requirements.

B.2 Expected response

B.2.1 Scope and content

<1> Introduction

a. The introduction shall describe the purpose and objective of the risk management plan.

<2> Applicable and reference documents

b. The risk management plan shall contain the list of applicable and reference documents, used to support the generation of the document.

<3> Organization

c. The risk management plan shall describe the risk management organization of the project 
d. The risk management plan shall list the responsibilities of each of the risk management participants.

<4> Risk management policy

e. The risk management plan shall contain a link to the applicable risk management policy document.

<5> Risk management documentation and follow-up

f. The risk management plan shall describe the structure, the rules and the procedures used to document the results of the risk management and the follow-up process.

<6> Project summary

g. The risk management plan shall contain a brief description of the project, including the project management approach.

<7> Description of risk management implementation

h. The risk management plan shall describe how the risk management process is implemented.

<8> Risk identification and assessment

i. The risk management plan shall describe the identification and assessment process and procedures for examining the critical risk items and domains, and processes to identify and document the associated risks.
j. The risk management plan shall summarize the analysis process for each of the risk domain leading to the determination of an overall risk assessment. 

k. The risk management plan should include the identification of specific metrics for risk assessment. 

l. The risk management plan may include:

1. Overview and scope of the identification and assessment process;

2. Sources of information;

3. Information to be reported and formats;

4. Description of how risk information is documented;

5. Assessment techniques and tools.

<9> Decide and act

m. The risk management plan shall describe the risk treatment, which uses the risk assessment report as input. 

n. The risk management plan should specify the criteria of risk acceptance beyond the risk management policy document and mitigation actions that can be used to determine and evaluate various risk handling options. 

o. The risk management plan should identify tools (i.e. name, version and date) that can assist in implementing the risk decision and acting process.

<10> Risk monitoring and communication

p. The risk management plan shall describe the operational approach that is followed to track, monitor update iterate and communicate the status of the various risks identified. 

q. The risk management plan should provide criteria for the selection of risks to be reported on, identify the reports to be prepared; specify the format; and assign responsibility for their preparation and the frequency of reporting.

r. Operational escalation procedures should be stated in this clause ensuring a sufficient alert system and a structured manner of communication.

B.2.2 Special remarks

s. The response to this DRD may be combined with the response to the risk management policy document DRD, ECSS-M-ST-80 Annex A
t. The response to this DRD may be combined with the response to the project management plan, as in ECSS-M-ST-10. 
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