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Annex A (normative)
Cost breakdown structure - DRD

A.1 DRD identification

A.1.1 Requirement identification and source document

This DRD is called from ECSS-M-ST-60, requirement 7.1.1a.

A.1.2 Purpose and objective

The Cost Breakdown Structure (CBS) defines the breakdown of all the costs of the project into agreed cost categories to be used for all Cost management activities. It also provides the framework used for cost summarization with other structures as well as a clear distinction between direct and indirect cost categories.

A.2 Expected response

A.2.1 Scope and content

a. The CBS depicted in Figure A-1 shall identify the areas:

1. which can be further broken down in additional cost categories, and

2. which can potentially include indirect cost categories.

NOTE  Margin and profit are not considered herein as cost categories, since it does not reflect an expense to be borne by the supplier for the execution of the project. However they are generally expense types borne by the customer for the benefit of his supplier.
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Figure A-1 : CBS

b. The following main cost categories shall be used:

1. Direct manpower. This is the manpower effort, which can be accounted as direct manpower cost to the project, using the agreed hourly rates. The company’s cost structure is generally broken down in several manpower cost categories in accordance with its accounting principles and methods. The company’s manpower structure can include indirect cost categories.

2. Internal special facilities. Specialized technical means, which represent, for example, computer facilities and integration hall for which standard unit charging rates have been defined. The work unit used for each identified facility is also defined. The company’s structure can include indirect cost categories relating to internal special facilities.

3. Supplies and other direct costs. Either parts to be incorporated, with or without transformation, into the project work, or subcontracts or services relating to studies or manufacturing works. They are broken down as follows:

(a) Materials, including raw material, mechanical parts, semi-finished products or electrical/electronic components, that are subject to transformation and assembly operations.

(b) Parts, which are the smallest items used in a piece of equipment. They can be standard commercial parts or specific to space projects (e.g. high reliability EEE components). In general, parts are provided through a centralize parts procurement agent.

(c) Major products, i.e. worked items (such as sets, devices and modules) performing a function that can be directly incorporated or used without transformation. Major products are usually designed by a specialized supplier for the benefit of one or several purchasers.

(d) External services, that are services to be rendered by a third party such as, but not limited to, hire of facilities and expertise, computer services, manpower support.

(e) Transport and insurance costs of the deliverable items or of a part thereof. The company’s structure can include indirect cost categories relating to Transport & Insurance.

(f) Missions and travels, i.e. transport and accommodation costs for personnel who need to travel for the benefit of the project out of the production place. Mission and travel costs for personnel belonging to an indirect cost category are generally treated as indirect costs.

(g) Miscellaneous, which are all other direct costs, not covered by the above categories, in so far as they enter into the project’ production costs (e.g. translation and document reproduction).

4. The subcontracts expenses between the customer and its suppliers, established with a view to undertaking work which is sufficiently important and specific to require the drawing up of particular technical specifications and hence the conclusion of a specific business agreement. It excludes those elements which fall under a definition contained under the cost category "Supplies and other direct costs".

5. Non-production expenses, which reflect the applicable overheads on subcontracts and general expenses (General & Administrative expenses, Research & Development expenses and other applicable general expenses) which are applicable to the project with rates in line with the approved company’ structure.

A.2.2 Special remarks
None.
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