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1 Purpose of NWIP

This section shall detail the objectives to be achieved /activities to be performed in order to:
· draft a new standard or handbook, or
· maintain an existing standard or handbook, or
· cooperate with other SDOs

For a new document the Title of document shall be identified and the title shall be as precise and concise as possible. It shall indicate, without ambiguity, the subject matter of the document in such a way as to distinguish it from that of other documents, without going into unnecessary detail and specify/justify the type according definition in S-00 (standard or handbook).

2 Justification and Scope of document
This section shall identify:

· Projects/applications for which this document is intended to be used.

· The types of users for whom this document is intended.
· The extent of the activities or items to be affected by the document proposed to be developed

This section shall state the:

· advantages and intended results of the proposed document with relevance, feasibility and priority for the proposal,
· reason for developing the document and a justification of its development in ECSS, as opposed to adoption of existing standard or development in another SDO.

Where cooperation with other SDO is proposed, this section shall explain the reasons and provide justification
3 Intended programs and target users
This section shall identify the intended programs and target users for this document, and the latest date by which the completed document is needed for use.
4 Inputs for WG activities
This section shall identify all known inputs related to the development/maintenance of the document including:

· Change requests, including the need to synchronize with other documents

· Work which is similar to that for the proposed document. This includes existing standards and work in standardization organizations, Space Agencies and in Industry. 
· Any documents that may provide source material.

· Other standards or documents with which the proposed standard will have an interface.
· Any other standards (e.g. ISO, CEN, IEEE) which may affect or be affected by the proposed standard
5 Pre-requisites

This section shall identify pre-requisites to the WG Kick-off activity and/or completion of final draft and the date/event by which they must be available.

For example: 

· Prototyping or test data/results, or

· Data collection/survey

· Need for liaison with ECSS internal WGs

· Need for liaison with external organizations

6 Activities and tasks
This section shall list and detail the activities necessary to achieve the publication of the document in line with its objectives and the associated timescales.
The activities and tasks shall at least include: 

· Provision of outline document, working drafts and final draft for public review

· Disposition of DRRs from Public Review and update of draft document

· Provision of progress reports to the DiFP and TAAR in time for each TA meeting

· If necessary, special reports and liaison with the TAAR and DiFP to raise and resolve issues not resolved at WG level

NOTE  In case of liaison activities (internal to ECSS or with external organization) were identified, this section shall identify dedicated tasks to liaise with internal and external bodies.
7 Milestones

This section shall identify the roadmap of WG activities with associated milestones to achieve the date from Kick-off (Milestones shall be a measurable objective/deliverable) as follows:
· Kick off of WG activities (T0)

· Outline document (table of contents and short description of content of each section) plus list of DRDs, if any

· Intermediate draft for ES, TAAR and DiFP review and comment

· Final working draft for public review (following TA approval)

NOTE  In case of liaison activities (internal to ECSS or with external organization) were identified, this section shall account for Milestones/impacts from the liaison bodies.

8 WG composition
This section shall:

· identify the needed expertise of the working group members necessary to carry out the activities defined in section 6 (Note: Names of possible WG members shall not be included here but can be proposed separately for TA decision).

· identify the name of a potential Convenor for the WG for TA decision. 

9 Manpower and missions
This section shall define the necessary resources to perform all WG activities until completion of final draft and disposition of comments/update of draft following public review; in particular:

· estimated manpower (in man hours) per organisation

· list of probable meetings with approximate dates

· number of missions and estimated budget
10  Outputs

This section shall list all the outputs generated by the WG.
11  Originator

This section shall contain the name, organization and address, telephone number, e-mail of the originator.
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