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Annex A (normative)
Information/documentation Management Plan (IDMP) DRD

A.1. DRD identification

A.1.1. Requirement identification and source document

ECSS-M-50B, requirement 5.2.1.

A.1.2. Purpose and objective

The aim of the IDMP is to provide in a single document all elements necessary to ensure that the implementation of the information management meets all customer requirements, and that it is in line with the programme or project organization, and management structure.

A.2. Expected response

A.2.1. Response identification

The requirements for document identification contained in ECSS-M-50 shall be applied to the IDMP.

A.2.2. Scope and contents

The IDMP shall provide the information presented in the following sections:

<1> Introduction

The IDMP shall contain a description of the purpose, objective and the reason prompting its preparation (e.g. programme or project reference and phase).
<2> Applicable and reference documents

The IDMP shall list the applicable and reference documents supporting the generation of the document.

<3> Management

<3.1> Organization

The IDMP shall describe the organizational context, both technical and managerial, within which the prescribed information management activities shall be implemented.

<3.2> Responsibilities

The IDMP shall describe the allocation of responsibilities and authorities for information management activities to the various parties within the programme or project structure.

<3.3> Policies, directives and procedures

Any external constraints or requirements placed on the information management discipline by other policies, directives, or procedures shall be identified in this section, together with the consequences of applying these to the programme or project.

<3.4> Security

Customer and subcontractors shall indicate within the IDMP the classification classes to be applied and the relevant documentation set.
<4> Implementation

<4.1> Information identification

a. The IDMP shall describe the main information/documentation categories, such as management information, contractual documentation or engineering data, to be established and used throughout the programme/project life cycle.
b. The IDMP shall describe methods for information/document identification including versioning.
c. The IDMP should list the codes for companies, information types, models, subsystems, etc. which are applied specifically in the identification method or are in general use during project execution. 
d. The IDMP shall identify the metadata structures of the main information categories.

<4.2> Data formats

a. The IDMP shall define for the various information categories the data formats to be used for

1.
content creation and update

2.
distribution

3.
archiving

b. The IDMP shall specify which format takes precedence in case a format conversion is applied.

<4.3> Processes

a. The IDMP shall describe the actors involved in, as well as the method and processes for, creating, collecting, reviewing, approving, storing, delivering and archiving information items.

b. The IDMP shall describe the handling of legacy documentation and "off-the-shelf" documentation.

c. The IDMP shall define the information retention period.

<4.4> Information systems

The IDMP shall list the project information systems to be used for creating, reviewing, storing, delivering and archiving the main information categories (e.g. ABC for schedule, and XYZ for engineering DB).
<4.5> Delivery methods

The IDMP shall describe the methods used to deliver TDPs.
<4.6> Digital signature

The IDMP shall define the procedures, methods and rules applicable to digital signatures. This comprises information about the following aspects:

· certificate type

· management of signature key

· time stamping

· signing of PDF documents

· multiple signatures per document

<4.7> Information status reporting

a. The IDMP shall describe the process and content for reporting the status of information items.
b. For documentation the following attributes shall be reported as a minimum: document identification, version, title, issue date, status, document category.

<5> Schedule and resources

<5.1> Schedule

The IDMP shall provide the schedule and key milestones for the implementation of any new system or major upgrade of existing systems listed under <4.4>.

<5.2> Resources

a. The IDMP shall identify the facilities and skills required to implement and operate the information systems and to perform the related information management activities.
b. The IDMP shall list the training activities to ensure that both users and service providers acquire and maintain an appropriate skill level for the use/support of the information systems.

A.2.3. Special remark

The response to this DRD may be combined with the response to the project management plan, as defined in ECSS-M-00B.
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