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Cost estimate report - DRD

G.1 DRD identification

G.1.1 Requirement identification and source document

This DRD is called from ECSS-M-ST-60, requirement 9.2.1c.
G.1.2 Purpose and objective

The objective of the cost estimate report is to provide in a single document the project or programme cost estimate, along with the details how the estimates were determined, what are the main cost and risk drivers and a list of recommendations that need to be taken into consideration at project or programme management level.

G.2 Expected response

G.2.1 Scope and content

<1> Introduction

a. The cost estimate report shall introduce the following items:

1. the purpose and objective of the cost estimating report;

2. a brief description of what was done during the cost estimate exercise, and its outcome;

3. identification of organizations that contributed to the preparation of the document.

<2> Applicable and reference documents

b. The cost estimate report shall contain the list of applicable and reference documents, used in support to the generation of the document. 

<3> Quality of estimate

c. The cost estimate report shall characterize the expected quality level and features of the estimate. This characterization may be done using references to codes and standards.

NOTE  For example: AACE International recommended best practice No 17R-97.
<4> Hypothesis used

d. The cost estimate report shall describe what the hypothesis were made to perform the cost estimating analysis, including:

1. Economic conditions

2. Currency

3. Inclusions and exclusions 

4. Heritage/Technology Readiness Level 

5. Design status 

6. Engineering Difficulty 

7. Hardware matrix 

8. Spares philosophy

9. Identification of main cost drivers

10. Market situation (e.g. monopoly, and open competition) 

11. Cost sharing 

<5> Method and Cost model(s) description

e. The supplier shall indicate for each of the cost items which method has been used. 

<6> Cost breakdown tables

f. The customer and the supplier shall mutually agree in advance on the template format and the level of details to be produced. 

<7> Cost sensitivity analysis

g. The cost estimate report shall identify, rank and describe how the main cost drivers influence the global cost.

<8> Cost Risk assessment

h. The cost risk assessment shall be based on the risk register. If absent at the time of the assessment, a register shall be constituted at this stage and for this purpose.

i. The cost estimate report shall identify the main cost risk items and the associated mitigations proposed.

j. The supplier shall refer to its cost estimating plan (as defined in ECSS‑M‑ST-60, Annex F) and to ECSS-M-ST-80. 

k. The supplier shall provide cost figures associated with confidence level. Unless otherwise agreed with the customer, the supplier shall present ranges at agreed confidence level with the customer. 

l. In case of stochastic analysis, the supplier shall explain how the distribution profiles are chosen and parameters fixed for the different cost items.

<9> Recommendations

m. The cost estimate report shall 
1. summarize the findings, 
2. restate the accuracy and confidence level to be given to the analysis, and 
3. make all necessary recommendations for the sake of the proper execution of the Project or Programme.

n. Based on the cost sensitivity analysis and the identified risk drivers, the cost estimating report shall identify any recommendation that need to be taken into consideration at project or programme management level.

G.2.2 Special remarks
o. Sections <4> to <8> shall be repeated for each option or alternates. 

p. Section <9> shall synthesize findings for baseline and all options and alternates. 
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