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Annex B (normative)
Schedule - DRD

B.1 DRD identification

B.1.1 Requirement identification and source document

This DRD is called from ECSS-M-ST-60, requirement 8.2a for baseline schedule and requirement 8.2c for current working schedule.

B.1.2 Purpose and objective

The objective of the schedule is twofold as follows:

· For the baseline schedule, establish a reference data base agreed between both contractual parties (the baseline schedule contains all reference data for the purpose of schedule control).

· For the current working schedule, provide an overview of the on-going activities and of the milestone status (for activities not yet completed, the current working schedule reflects the most probable prediction given by the supplier to the customer).

B.2 Expected response

B.2.1 Scope and content

a. The schedule shall provide the following information, for both the baseline and current working schedules:

1. key milestones;

2. main and key inspection points (MIP / KIP);

3. identification of the activities;

4. flow of the activities (logical links between activities);

5. start / finish date of activities;

6. duration of activities;

7. identification of the critical path activities;

8. lower suppliers planned end dates.

b. When defining the schedule, the total float for each activity with respect to the agreed milestones shall be available.

B.2.2 Special remarks
c. The schedule should be presented in the form of a Gantt-Chart. 
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