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Annex A  (normative)
Risk management policy document - DRD

A.1 DRD identification

A.1.1 Requirement identification and source document

This DRD is called from ECSS-M-ST-80, requirement 7.2.1a.

A.1.2 Purpose and objective

The objective of the risk management policy document is to describe the objectives and principles of risk management in the context of the project and to give a high level outline of how we perform risk management, and what are the criteria for classification and acceptance of risks.

A.2 Expected response

A.2.1 Scope and content

<1> Introduction

a. The introduction shall describe the purpose and objective of the risk management policy document.

<2> Applicable and reference documents

b. The risk management policy document shall list the applicable and reference documents in support to the generation of the document.

<3> Resources

c. The risk management policy document shall describe the set of project resources that are affected by risk and thereby have an impact on the project objectives.

<4> Project goals and resource constraints

d. The risk management policy document shall describe the project objectives and the resource constraints of the project and name the project’s critical success factors.

<5> Risk management strategy and approach

e. The risk management policy document shall provide an overview of the risk management approach, to include the status of the risk management effort, and a description of the project risk management strategy consistently deriving from the project’s objectives.

f. Margins should be stated and if relevant the apportionment of risk between customer and supplier.

<6> Ranking scheme for risk goals

g. The risk management policy document shall contain the definition of a ranking scheme for risk goals according to the requirements of the project.

<7> Scoring schemes

h. The risk management policy document shall state the scoring schemes for the severity of consequences and the likelihood of occurrence for the relevant tradable resources, e.g. as proposed in the standard.

<8> Risk index scheme

i. The risk management policy document shall contain the description of the method or tool by which the magnitudes of risks of the various risk scenarios are denoted.

<9> Action criteria

j. The risk management policy document shall state the criteria to determine the actions to be taken on risks of various magnitudes and the associated risk decision levels in the project structure e.g. as proposed in the standard.

<10> Individual risk acceptance

k. The risk management policy document shall describe the acceptance criteria for individual risks.

<11> Ranking and comparison of risks

l. The risk management policy document shall describe the method for the ranking and comparison of identified risk items where the ranking reflects on the potential direct consequence and impact of the risk to other risk areas or processes.

<12> Overall risk

m. The risk management policy document shall state the definition of the overall project risk, its measurement method and method of acceptance.

<13> Communication

n. The risk management policy document shall describe the strategy and the formats for communicating risk data to the decision makers and for monitoring the risks.

o. An escalation strategy should be described addressing how the information associated with each element of the risk management process is determined and made available to the participants in the process.

<14> Risk management process and procedures

p. The risk management policy document shall describe the risk management process to be employed i.e. the review, decision and implementation flow within the project concerning the risk planning, identification, assessment and identification, handling, monitoring and documentation functions. 

q. The risk management policy document shall provide application guidance for each of the risk management functions in the process allowing the project’s risk management organization flexibility while ensuring a common and coordinated approach to risk management and the coherence of the responsibilities and interfaces within the risk management process.

A.2.2 Special remarks

r. The response to this DRD may be combined with the response to the risk management plan DRD, ECSS-M-ST-80 Annex B. 
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