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Annex N (normative)
EAC for fixed price - DRD

N.1 DRD identification

N.1.1 Requirement identification and source document

This DRD is called from ECSS-M-ST-60, requirement 9.3.3.2a. 

N.1.2 Purpose and objective

The objective of the EAC is to define at regular intervals the total planned price at completion of the project for Fixed Price contracts. Hence, it allows the monitoring of the project throughout the project lifetime. It also ensures the consistency and analysis of the forecast cost.

N.2 Expected response

N.2.1 Scope and content

<1> Introduction

<2> Overview and general assessment

<3> Header
a. The header shall include:
1. Project title and contract number

2. Date of issue

3. Cut-off date

4. Currency

5. Economic conditions

6. Applicable programme schedule

<4> Content

b. The EAC for fixed price shall include:

1. Summary of all project changes, identifying: 

(a) CCN Approved

(b) CCN Submitted

(c) Potential changes not yet submitted

NOTE
Potential changes include identified change proposals (either an answer to a change request or a change proposal initiated by the supplier), which are pending complete supplier assessment.

2. Updated Milestone Payment Plan in conformance with ECSS-M-ST-60, Annex H.

3. Agreed amounts, incorporating baseline amounts and approved CCNs, applicable to Price Variation (not applicable for Firm Fixed Price contracts).
N.2.2 Special remarks
None. 
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